
I. It is important to support teachers in creating equitable practices in schools. It is crucial to foster
an inclusive and supportive environment for both students and educators. Here are a few
strategies that can help:

a. Professional Development: Provide ongoing training and workshops for teachers to
enhance their understanding of equity, diversity, and inclusion. This can include topics
such as cultural competency, implicit bias, and strategies for creating inclusive
classrooms.

b. Resources and Materials: Ensure that teachers have access to diverse and inclusive
teaching materials, textbooks, and resources that reflect the experiences and
backgrounds of all students. This can help create a more inclusive curriculum and
learning environment.

c. Collaboration and Support: Encourage collaboration among teachers to share best
practices and strategies for promoting equity. Establish support networks or mentoring
programs where experienced teachers can guide and support their colleagues.

d. Addressing Bias: Help teachers recognize and address their own biases by providing
opportunities for self-reflection and professional discussions. This can help them create
a more equitable and inclusive classroom environment.

e. Student and Family Engagement: Encourage teachers to actively involve students and
their families in decision-making processes. This can include seeking input on
curriculum, classroom rules, and school policies, ensuring that diverse perspectives are
considered.

f. Data Collection and Analysis: Collect and analyze data on student outcomes, discipline,
and participation to identify any disparities based on race, ethnicity, gender, or other
factors. This information can help identify areas for improvement and guide the
development of equitable practices.

Remember, creating equitable practices in schools is an ongoing process that requires
collaboration, continuous learning, and a commitment to inclusivity. By supporting
teachers in these efforts, we can help create a more equitable and supportive
educational environment for all students.

II. An equity leader is someone who actively promotes and advocates for equity in various settings,
such as schools, organizations, or communities. They are individuals who take a proactive role in
addressing and dismantling systemic barriers and disparities that exist based on race, ethnicity,
gender, socioeconomic status, or other factors.

An equity leader demonstrates the following qualities:

a. Commitment to Equity: They have a deep understanding of the importance of equity
and are dedicated to creating inclusive environments where everyone has equal
opportunities to succeed.



b. Knowledge and Awareness: They continuously educate themselves about issues
related to equity, diversity, and inclusion. They stay informed about research, best
practices, and policies that promote equity.

c. Advocacy: They actively advocate for equitable practices and policies within their
organization or community. They use their voice and influence to challenge systemic
biases and promote fairness and justice.

d. Collaboration: They work collaboratively with others to create change. They build
partnerships, engage stakeholders, and foster a sense of collective responsibility for
equity.

e. Self-Reflection: They engage in ongoing self-reflection to recognize and address their
own biases and privileges. They are open to feedback and continuously strive to
improve their own understanding and practice.

f. Courage: They are willing to take risks and challenge the status quo. They are not afraid
to have difficult conversations or confront systemic inequities.

g. Empathy and Cultural Humility: They demonstrate empathy and understanding towards
individuals from diverse backgrounds. They actively seek to understand different
perspectives and experiences.

h. Continuous Learning: They are committed to lifelong learning and growth. They seek
out professional development opportunities, engage in critical conversations, and stay
updated on current research and trends.

An equity leader can be anyone, including educators, administrators, community
leaders, or individuals in positions of influence. Their role is to champion equity and
work towards creating a more just and inclusive society.

III. Promoting equitable practices in schools requires a comprehensive approach that addresses
various aspects of the educational system. Here are some best practices to consider:

a. Culturally Responsive Teaching: Encourage teachers to adopt culturally responsive
teaching practices that honor and incorporate students' diverse backgrounds,
experiences, and perspectives. This includes using inclusive teaching materials,
incorporating culturally relevant examples, and creating a classroom environment that
values and respects all students.

b. Inclusive Curriculum: Ensure that the curriculum reflects the experiences and
contributions of diverse groups of people. Incorporate diverse perspectives, histories,
and cultures into all subject areas to provide students with a well-rounded and inclusive
education.

c. Differentiated Instruction: Recognize and address the diverse learning needs of
students by implementing differentiated instruction strategies. This involves tailoring
teaching methods, materials, and assessments to meet individual students' needs,
strengths, and interests.



d. Supportive Classroom Environment: Foster a positive and inclusive classroom climate
where all students feel safe, respected, and valued. Encourage positive relationships
among students and between students and teachers. Implement restorative practices to
address conflicts and build a sense of community.

e. Professional Development: Provide ongoing professional development opportunities for
teachers to enhance their understanding of equity, diversity, and inclusion. Offer training
on topics such as cultural humility, implicit bias, and strategies for creating inclusive
classrooms.

f. Family and Community Engagement: Involve families and the broader community in
decision-making processes and school activities. Create opportunities for families to
share their perspectives, contribute to school policies, and participate in their child's
education.

g. Data Analysis and Monitoring: Collect and analyze data on student outcomes,
discipline, and participation to identify any disparities based on race, ethnicity, gender,
or other factors. Use this data to inform decision-making, identify areas for
improvement, and monitor progress towards equity goals.

h. Equity Policies and Procedures: Develop and implement clear policies and procedures
that promote equity and address any biases or disparities within the school system.
Regularly review and update these policies to ensure they align with current best
practices.

Remember, promoting equitable practices in schools is an ongoing process that
requires collaboration, continuous learning, and a commitment to inclusivity. By
implementing these best practices, schools can create a more equitable and supportive
educational environment for all students.

IV. Research has shown that there is a strong correlation between suspensions of students receiving
special education services and students from marginalized backgrounds, such as African
American, Hispanic, and students experiencing poverty. This correlation highlights the existence
of disparities and inequities within the public education system.

a. Several factors contribute to this correlation:

i. Implicit Bias: Implicit biases, which are unconscious attitudes or stereotypes, can
influence disciplinary decisions. Research has shown that students from
marginalized backgrounds, including African American, Hispanic, and students
experiencing poverty, are more likely to be perceived as disruptive or
challenging, leading to higher rates of suspensions.

ii. Disproportionate Identification: Students from marginalized backgrounds are
often overrepresented in special education programs. This overrepresentation
can result from various factors, including limited access to early intervention
services, cultural and linguistic biases in assessment practices, and systemic
inequities.



iii. Lack of Culturally Responsive Practices: Schools may not have implemented
culturally responsive practices that address the unique needs and experiences of
students from marginalized backgrounds. This lack of responsiveness can
contribute to misunderstandings, miscommunication, and disciplinary actions that
disproportionately affect these students.

iv. School Climate and Discipline Policies: School climate and discipline policies
play a significant role in shaping disciplinary outcomes. Schools with punitive
disciplinary approaches, zero-tolerance policies, or inconsistent application of
discipline may disproportionately impact students from marginalized
backgrounds, leading to higher suspension rates.

b. Addressing this correlation requires a multi-faceted approach:

i. Implicit Bias Training: Provide professional development opportunities for
educators to raise awareness of implicit biases and their impact on disciplinary
decisions. This training can help educators recognize and mitigate biases,
leading to more equitable disciplinary practices.

ii. Culturally Responsive Practices: Promote the adoption of culturally responsive
teaching practices that honor and incorporate the diverse backgrounds and
experiences of students. This includes creating inclusive classroom
environments, using culturally relevant instructional materials, and building
positive relationships with students.

iii. Restorative Practices: Implement restorative practices that focus on repairing
harm, building relationships, and fostering a sense of community. These
practices can help address disciplinary issues in a more constructive and
equitable manner.

iv. Policy Review and Reform: Review and revise discipline policies to ensure they
are fair, consistent, and promote positive behavior. Consider alternatives to
suspension, such as restorative justice approaches or targeted interventions, to
address behavioral issues while keeping students engaged in learning.

v. Collaboration and Family Engagement: Foster collaboration between educators,
families, and community stakeholders to address disciplinary disparities. Engage
families in decision-making processes, provide support services, and create
partnerships that promote student success and well-being.

By addressing these factors and implementing evidence-based strategies, schools can
work towards reducing suspensions and promoting more equitable disciplinary practices
for students receiving special education services and those from marginalized
backgrounds.

V. There are several strategies in public education that can effectively support students in making
positive behavioral choices. Here are some evidence-based approaches:

a. Positive Behavioral Interventions and Supports (PBIS): PBIS is a proactive framework
that promotes positive behavior by establishing clear expectations, teaching and



reinforcing desired behaviors, and providing appropriate consequences for challenging
behaviors. It involves creating a positive school climate, teaching social-emotional skills,
and implementing tiered interventions based on students' needs.

b. Social-Emotional Learning (SEL): SEL programs focus on developing students' social
and emotional competencies, such as self-awareness, self-management, social
awareness, relationship skills, and responsible decision-making. These programs
provide explicit instruction, opportunities for practice, and integration of SEL skills into
the curriculum.

c. Restorative Practices: Restorative practices aim to build and repair relationships,
address harm, and promote accountability. These practices involve dialogue,
problem-solving, and community-building circles, where students have the opportunity
to reflect, take responsibility, and make amends for their actions.

d. Trauma-Informed Approaches: Many students may have experienced trauma, which
can impact their behavior and ability to make positive choices. Trauma-informed
approaches involve creating a safe and supportive environment, providing appropriate
supports and accommodations, and implementing strategies that promote emotional
regulation and resilience.

e. Individualized Behavior Plans: For students with specific behavioral challenges,
individualized behavior plans can be developed. These plans outline targeted
interventions, supports, and goals tailored to the student's needs. They involve
collaboration between teachers, support staff, and families to provide consistent and
structured support.

f. Student Engagement and Empowerment: Actively engage students in decision-making
processes, provide opportunities for student voice and choice, and involve them in
creating a positive school culture. Empowering students to take ownership of their
behavior and providing them with leadership opportunities can foster positive choices.

g. Family and Community Partnerships: Collaborate with families and community
organizations to support students' behavioral development. Engage families in the
school community, provide resources and workshops on positive parenting strategies,
and establish partnerships with community organizations that offer mentoring or
counseling services.

h. Teacher-Student Relationships: Strong and positive relationships between teachers and
students are essential for promoting positive behavior. Teachers can build rapport, show
empathy, and provide individualized support to help students make positive choices.

It's important to note that these strategies should be implemented in a holistic and
integrated manner, considering the unique needs and contexts of students. By
combining these approaches, schools can create a supportive and nurturing
environment that promotes positive behavioral choices and enhances students' overall
well-being.

VI. School leaders play a crucial role in supporting teachers in addressing graduation gaps for
multi-lingual learners and students receiving special education services. Here are some strategies
that school leaders can employ:



a. Professional Development: Provide targeted professional development opportunities for
teachers to enhance their knowledge and skills in supporting multi-lingual learners and
students receiving special education services. Offer training on effective instructional
strategies, differentiation techniques, culturally responsive practices, and inclusive
teaching methods.

b. Collaboration and Co-Planning: Encourage collaboration and co-planning among
teachers to ensure that the needs of multi-lingual learners and students receiving
special education services are addressed. Facilitate regular meetings, team teaching,
and shared planning time to promote collaboration and the sharing of effective
practices.

c. Data Analysis and Monitoring: Analyze data on graduation rates, academic
performance, and progress for multi-lingual learners and students receiving special
education services. Use this data to identify gaps, set goals, and monitor progress.
Regularly review and discuss data with teachers to inform instructional decisions and
interventions.

d. Individualized Support: Provide individualized support to teachers by offering coaching,
mentoring, or peer support. This can help teachers develop strategies and interventions
tailored to the specific needs of their students. Encourage teachers to seek support and
provide resources to facilitate their professional growth.

e. Resource Allocation: Ensure that appropriate resources, materials, and supports are
available to teachers working with multi-lingual learners and students receiving special
education services. Allocate funding for instructional materials, assistive technology,
professional development, and support staff to meet the diverse needs of these
students.

f. Culturally Responsive Practices: Promote the adoption of culturally responsive practices
that honor and incorporate the cultural and linguistic backgrounds of multi-lingual
learners. Encourage teachers to create inclusive and welcoming classroom
environments that value and respect students' diverse identities and experiences.

g. Collaboration with Families and Communities: Foster strong partnerships with families
and community organizations to support multi-lingual learners and students receiving
special education services. Engage families in decision-making processes, provide
resources and workshops, and establish connections with community organizations that
offer relevant services and support.

h. Policy and Program Evaluation: Regularly review and evaluate policies and programs
related to multi-lingual learners and students receiving special education services.
Ensure that policies are equitable, inclusive, and aligned with best practices. Seek input
from teachers, families, and community stakeholders to inform policy decisions.

By implementing these strategies, school leaders can create a supportive and inclusive
environment where teachers feel empowered and equipped to address graduation gaps
for multi-lingual learners and students receiving special education services.
Collaboration, professional development, and a focus on individualized support are key
to ensuring that all students have equal opportunities to succeed and graduate.



VII. Supporting post-pandemic students with significant mental health and social-emotional learning
needs requires a comprehensive and empathetic approach from school staff. Here are some
strategies to consider:

a. Trauma-Informed Practices: Adopt trauma-informed practices that recognize the
potential impact of the pandemic on students' mental health and well-being. Create a
safe and supportive environment that promotes healing, resilience, and emotional
regulation. Provide opportunities for students to express their feelings and concerns.

b. Mental Health Support: Ensure that mental health support services are readily available
to students. This may include school counselors, psychologists, or social workers who
can provide individual or group counseling, crisis intervention, and referrals to external
mental health professionals when needed.

c. Social-Emotional Learning (SEL): Integrate social-emotional learning into the curriculum
to support students' emotional well-being and development. Teach skills such as
self-awareness, self-management, social awareness, relationship skills, and responsible
decision-making. Provide explicit instruction, opportunities for practice, and
reinforcement of these skills.

d. Individualized Support Plans: Develop individualized support plans for students with
significant mental health and social-emotional learning needs. Collaborate with families,
mental health professionals, and other relevant stakeholders to create targeted
interventions, accommodations, and goals tailored to each student's needs.

e. Peer Support and Mentoring: Establish peer support programs or mentoring initiatives
where students can connect with and support each other. Peer mentors or older
students can provide guidance, friendship, and a sense of belonging to those who may
be struggling.

f. Family Engagement: Engage families in supporting their child's mental health and
social-emotional well-being. Provide resources, workshops, and opportunities for
families to learn about strategies to support their child's needs at home. Foster open
communication and collaboration between school staff and families.

g. Staff Training and Support: Provide professional development opportunities for school
staff to enhance their understanding of mental health, trauma, and social-emotional
learning. Offer training on recognizing signs of distress, implementing supportive
strategies, and self-care for staff members.

h. Community Partnerships: Collaborate with community organizations and mental health
agencies to expand support services for students. Establish partnerships that provide
additional resources, counseling, or therapeutic interventions to meet the diverse needs
of students.

i. Flexible and Responsive Instruction: Recognize that students may have varying levels
of readiness and capacity to engage in academic work. Provide flexibility in instructional
approaches, allowing for individualized pacing, differentiated instruction, and
opportunities for students to catch up academically while addressing their mental health
and social-emotional needs.



j. Regular Check-Ins and Monitoring: Conduct regular check-ins with students to assess
their well-being and progress. Monitor their academic and social-emotional
development, and provide timely interventions or adjustments as needed.

Remember, supporting post-pandemic students with mental health and social-emotional
learning needs requires a compassionate and holistic approach. By prioritizing their
well-being, providing targeted support, and fostering a caring and inclusive environment,
school staff can help students navigate the challenges they may face and thrive
academically and emotionally.

VIII. Building meaningful connections with communities at large requires intentional and sustained
efforts. Here are some strategies to consider:

a. Community Engagement: Actively engage with community members by attending local
events, participating in community meetings, and collaborating with community
organizations. Show genuine interest in their concerns, needs, and aspirations. Seek
their input and involve them in decision-making processes related to the school.

b. Communication and Transparency: Foster open and transparent communication with
the community. Regularly share updates, successes, challenges, and plans through
various channels such as newsletters, social media, and community forums. Ensure
that information is accessible and available in multiple languages if needed.

c. Partnerships and Collaborations: Establish partnerships with community organizations,
businesses, and institutions that align with the school's mission and goals. Collaborate
on projects, initiatives, and events that benefit both the school and the community.
Leverage the expertise and resources of community partners to enhance educational
opportunities for students.

d. Volunteer and Service Opportunities: Provide opportunities for community members to
volunteer or contribute their skills and expertise to the school. This can include guest
speaking, mentoring programs, career days, or involvement in extracurricular activities.
Recognize and appreciate the contributions of community members.

e. Cultural Humility and Inclusivity: Foster a culture of inclusivity and cultural competence
within the school community. Respect and value the diverse backgrounds, experiences,
and perspectives of community members. Ensure that school policies, practices, and
curriculum reflect the cultural richness of the community.

f. Community Outreach and Education: Conduct outreach programs to educate the
community about the school's programs, initiatives, and achievements. Offer
workshops, seminars, or informational sessions on topics of interest to community
members. Provide resources and support to families on navigating the education
system.

g. Parent and Family Engagement: Actively involve parents and families in their child's
education. Create opportunities for meaningful engagement, such as parent-teacher
conferences, family nights, or workshops on parenting and educational topics. Seek
their input and involve them in decision-making processes.



h. Community Service Projects: Engage students in community service projects that
address local needs and foster a sense of civic responsibility. This can include
environmental initiatives, volunteering at local organizations, or organizing fundraisers
for community causes. Encourage students to be active and responsible citizens.

i. Celebrate Community Achievements: Recognize and celebrate the achievements and
contributions of community members. Highlight success stories, community leaders,
and positive initiatives through newsletters, social media, or school events. This helps
build a sense of pride and connection within the community.

j. Long-Term Relationships: Building meaningful connections with the community takes
time and consistency. Foster long-term relationships by maintaining regular
communication, honoring commitments, and demonstrating a genuine commitment to
the community's well-being.

Remember, building meaningful connections with the community requires a reciprocal
and collaborative approach. By actively engaging, communicating, and partnering with
the community, schools can create a supportive and inclusive environment that benefits
both students and the larger community.

IX. When teachers do not believe that all students can learn, it is essential to address this mindset
and promote a belief in the potential of every student. Here are some steps to take:

a. Professional Development: Provide professional development opportunities focused on
fostering a growth mindset and the belief that all students can learn. Offer training on
the science of learning, the impact of teacher expectations, and strategies for creating
inclusive and equitable classrooms.

b. Reflective Practice: Encourage teachers to reflect on their own biases and beliefs about
student learning. Create spaces for open dialogue and self-reflection, where teachers
can examine their assumptions and challenge any negative beliefs they may hold.

c. Data and Evidence: Share data and evidence that demonstrate the potential for growth
and achievement among diverse student populations. Provide examples of successful
interventions, stories of student progress, and research on the impact of high
expectations and effective teaching practices.

d. Classroom Observations and Feedback: Conduct classroom observations and provide
constructive feedback to teachers. Use these opportunities to highlight instances where
all students are engaged and making progress. Provide specific feedback on
instructional strategies that promote student learning and success.

e. Collaboration and Peer Learning: Encourage collaboration among teachers to share
best practices and success stories. Facilitate peer learning communities where teachers
can learn from one another, discuss challenges, and collectively problem-solve to
support all students' learning.

f. Student Voice and Agency: Empower students to take ownership of their learning and
provide opportunities for them to share their goals, aspirations, and progress. When



teachers see students actively engaged and making progress, it can challenge their
beliefs about student potential.

g. Supportive Leadership: School leaders play a crucial role in setting expectations and
fostering a belief in all students' ability to learn. Provide consistent messaging and
support to teachers, emphasizing the importance of high expectations and a growth
mindset.

h. Parent and Community Engagement: Engage parents and the wider community in
supporting the belief that all students can learn. Communicate the school's commitment
to equity and provide resources and workshops for families to support their child's
learning at home.

i. Celebrate Successes: Celebrate and recognize student achievements, progress, and
growth. Highlight success stories and share them with the entire school community to
reinforce the belief that all students can learn and succeed.

j. Continuous Improvement: Foster a culture of continuous improvement where teachers
are encouraged to reflect on their practice, seek feedback, and refine their instructional
strategies. Provide ongoing support and professional development opportunities to help
teachers develop their skills and beliefs about student learning.

Addressing a belief that not all students can learn requires a multi-faceted approach that
involves professional development, reflection, collaboration, and a focus on
evidence-based practices. By promoting a growth mindset and providing support,
teachers can develop a belief in the potential of every student and create inclusive and
equitable learning environments.


